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Assessments used in a leadership context help us pinpoint where we are at so that we can build a personal roadmap to further develop and focus our leadership potential.  These assessments on leadership and coaching skills were developed as a starting point for discussion, reflection and improvement.  We would suggest to you use this tool in conjunction with a tenured leadership, personal, or business coach who can help facilitate the debriefing and learning and development strategy with you.

Because this leadership personality and behavior tests (assessments) can be influenced by many factors beyond our control, the perspective the assessment gives us is actually more important than how high the score is.  In essence, the question we would suggest you ask when tallying your score is: “What two or three behavioral or attitude shifts I have identified here could most impact me and my effectiveness as a leader?”

If you would like more help on the next steps after the assessments please feel free to call us at 604-351-2328 or e-mail shane@salesacademy.ca for information on our sales and leadership development programs and packages.

 

Following are three free leadership assessments developed by Shane Gibson:

	Your Leadership Enabling versus Equipping Quotient Assessment (Free PDF)
	Your Five Levels of Leadership Assessment (Free PDF)
	Your Coach and Coaching Skills Assessment (Free PDF)


People who would benefit from these assessments are:

	Teachers
	Personal and Business Coaches
	Managers
	Sales Managers
	Entrepreneurs
	Executives
	Non-profit leaders
	Anyone coaching teams of salespeople, service staff
	Trainers and Consultants


Looking for more in-depth leadership assessments and tools? You might want to look at our Leadership Skills Inventory: Online Leadership Skills Inventory – Self (LSI-S)

 

If you’re looking for someone to facilitate your LSI or do a team training, fill out the form below and we will be in touch:






 














	
		Contact us about sales training for your organization
		

	

	
		
		

	

	
		
		

	

	
		
		

	

	
		
		

	

	
		
		

	

	
		
		

	

	
		
		

	

	
		
		

	

	
		This site is protected by reCAPTCHA and the Google Privacy Policy and Terms of Service apply.
		

	











                
								            

        

        

    

    







    

        

            

                

                    

                        About us

                        

                            The Professional Sales Academy is a sales training and sales enablement company with affiliates in Canada, South Africa and the Middle East. Specializing in customized enterprise level and B2B sales training systems and social selling courses. Founded by Shane Gibson, Bill Gibson and Knowledge Brokers International (SA) PTY Ltd. Our marquee sales training course is Enterprise Sales Professional Program (ESP) and is accredited by The Canadian Professional Sales Association. We offer both on-site live sales training courses and conference keynotes as well as online programs. We have been conducting online sales training since 2012 and delivering online virtual keynotes for over a decade we are a leader in remote sales training and seminars.


                        


                    


                    

                


                
                

                    

                        Get in touch

                        

                            	  +1 (604) 351 2328
	 shane@salesacademy.ca
	 Vancouver, BC



                            

                                

                                

                                

                              

                            


                        


                    


                



                

                    

                        Useful Links

                        

                            
                            Online College Sales Training Courses

                            
                            Social Selling Courses and Training

                            
                            Enterprise Sales Professional Certification

                            
                        


                    


                



                

                    

                        Stay informed with our newsletter

                        

                            

                            


                            

                        


                        


                         Please trust us, We will never send you spam
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